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Core Strategic Plan Team’s Work

THE STRATEGIC PLAN TEAM MET ON 10 OCCASIONS:
● Orientation (1)
● Data Retreat (3)
● Vision Retreat (3)
● Setting Direction Retreat (2)
● Strategic Plan Approval (1)

STAKEHOLDERS PROVIDED FEEDBACK TO THE TEAM:
● Initial Visioning and Feedback Survey
● SWOT Analysis
● Draft of the Strategic Plan

The work and artifacts of the strategic plan team 
is documented and available on the 
D39 Strategic Plan page.

https://wilmette39.org/cms/one.aspx?pageId=44612212
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Data Retreats
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SWOT Analysis from the Data Retreats

After several sessions of developing a shared understanding of the 
District’s performance, the plan team conducted a SWOT Analysis:

● Strengths
● Weaknesses
● Opportunities
● Threats

Stakeholders reviewed the analysis through electronic surveys to 
provide the strategic plan team feedback.
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Visioning Activities
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A Wilmette District 39 education engages, empowers, 
and inspires students to lead academically successful, 
socially responsible, compassionate, and purposeful 
lives.

Our Mission

Engage, Empower, Inspire



Wilmette District 39 will foster a thriving learning community that cultivates growth through:

Engaged Learning 
● Ensuring a strong foundation of purpose, skills, and knowledge.
● Providing tailored, real-world learning opportunities through a relevant, inspiring educational model.
● Building on interests and strengths while ensuring complexity and challenge.

Empowered Mindset 
● Embracing continuous growth for each student.
● Nurturing creativity, curiosity, and risk-taking. 
● Promoting a sense of responsibility to address local and global challenges.

Inspired Community 
● Strengthening relationships between and among students, staff, families, and the broader community.
● Prioritizing health and well-being through an accepting, supportive, and representative environment 

for all students and staff.
● Cultivating a community that embraces and benefits from the unique identities, abilities, and perspectives 

of all members.

Our Vision



As a learning community, our core values include:

Commitment to Excellence
● We set high standards for ourselves and strive to achieve them.

Respect and Trust 
● We foster a culture of mutual respect and trust.

Inclusion and Representation
● We embrace individual identities, abilities, cultures, and perspectives.

Continuous Improvement
● We focus on growth and continually challenge ourselves to do better.

Risk-taking
● We expand and challenge our comfort zones while creating space for transformation, innovation, and new 

experiences. 

Connected Community
● We strengthen our communities through communication, collaboration, and partnership.

Our Core Values



Portrait of a District 39 Scholar



Goals and Strategies



Goal 1:  Student Achievement and Growth

GOAL 
Ensure a differentiated education that provides a strong foundation of 
rigorous academic learning.

STRATEGIES
1. Differentiate instruction and supports to ensure and monitor a strong 

academic foundation of challenging, meaningful, and 
growth-oriented experiences for all students.

2. Implement structured staff collaboration focused on data-informed 
practices to support rigorous achievement and growth for all 
students.

3. Provide differentiated professional development opportunities to 
support effective, innovative, and growth-focused classroom 
practices. 



Goal 2: Supportive Community

GOAL
Cultivate a supportive and inclusive learning community that is responsive 
to the social, emotional, and behavioral needs of each student.

STRATEGIES
1. Implement a consistent and proactive curriculum addressing social, 

emotional, and behavioral needs of students.
2. Strengthen the sense of belonging, engagement, representation, and 

agency for students through diverse, welcoming opportunities for 
community building, leadership, and student-to-student connections.



Goal 3: Professional Community

GOAL
Foster a professional community that values, supports, develops, and 
retains highly effective staff.

STRATEGIES
1. Improve collaborative and shared decision-making structures to 

strengthen representation, engagement, and agency for staff.
2. Cultivate a more equitable and inclusive learning community by 

developing staff expertise to support diverse learners through 
differentiated instruction and culturally supportive teaching.



Goal 4: Family Partnerships

GOAL
Strengthen partnerships by connecting, collaborating, and communicating 
with families and communities to advance teaching and learning.

STRATEGIES
1. Improve school-home communication through consistent and 

effective strategies, especially those focused on communicating 
student performance, goal-setting, and growth monitoring.

2. Implement strategies to better support successful transitions from 
4th-5th and 6th-7th for students and parents.



Goal 5: Stewardship of Resources

GOAL
Ensure the effective use of resources to sustain practices that promote 
growth.

STRATEGIES
1. Implement long-term capital planning focused on facility 

maintenance.
2. Examine resource allocation practices, including staffing, based on 

best instructional models and techniques.
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Next Steps
● Recommend the 2021-26 Wilmette District Strategic Plan for 

approval at the Board of Education on September 27, 2021.

● Detail an Action Plan for 2021-22, which will provide the steps to 
accomplish in year 1 within each goal area. 

● Present 2021-22 Action Plan to the Board of Education in October.

● Develop a promotional campaign to build awareness of the plan and 
engage stakeholders in  both understanding and living the plan.

● Identify Key Performance Indicators (KPI) for each goal area to assist 
in monitoring and reporting progress.
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Next Steps - Action Plan

Strategy Action Step Outcome/ 
Evidence

Resources
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Next Steps - Key Performance Indicators
For every goal and each strategy:
● Indicators
● Measures
● Targets

Aligned data system:
● District
● Department
● Schools
● Grade/Courses
● Classroom
● Student
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Next Steps

Wilmette Public School District 39 
plans to use the Strategic Management System 
Dimensions to ensure the strategic plan will 
serve as the future direction of the District from 
2021-26.
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Next Steps
Eight Dimensions of Strategic Management
● Leadership
● Culture and values
● Strategic thinking and planning
● Alignment
● Performance measurement
● Performance management
● Process improvement
● Sustainability of strategic management 

Are we doing the right things?
   Are we doing things right?
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Next Steps - Progress Monitoring and Reporting

Improvement efforts 
will be monitored for progress 

in fall, winter and spring.

The improvement process cycle 
is typically spring to spring.
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Questions?


